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[bookmark: _Hlk8206634]PEER COUNCIL
MEETING AGENDA 
February 21, 2023 | 2 to 3:30 p.m.

I. Welcome (Mina Arthman)                                                                                                                                                   5-10 minutes
· Valentine’s ice breaker
· Black history month feature

II. Review of Meeting Summary (Sten Walker)                                                                                                                     5 minutes
· Nothing today

III. Updated Bylaws and Structure (Sten Walker)                                                                                                                15 minutes
· The purpose of this council
· Who is represented
· Current structure, and what to expect in the future

IV. Smarts for Advocacy Overview (Sten Walker)                                                                                                                10 minutes
· What one can learn
· How it intertwines with this council

V. Peer Support Partner Grandfathering Process (Melissa Penaflor)                                                                       10-20 minutes                                                                                                      
· CAMPHRO Update
· NAMI’s new resource
· Peer Support Certification Discussion

VI. Smarts and module 1 sample (Mina Arthman, Melanie Toyzer [sub Alexander Ball])                                        5-10 minutes                                                                                                     
· Smarts module 1 overview
· Smarts module 1 demo
· Discussion

VII. Apps and online resources (Alexander Ball, Faeth Jackson)                                                                                  10 -20 minutes
· Presentation
· [bookmark: _GoBack]Discussion

VIII. Community Updates Feedback Forms, Applications, Conclusion (Sten Walker)                                                 5-10 minutes                                                                                                     
· Community Partner Updates
· Co-Chair Applications
· Feedback for what you would like to see
· Segment suggestions
· Constituency suggestions
· Any suggestions!
· Thank you, and we look forward to hearing more from you next month



Next Council Meeting:
March 21, 2023
2:00pm – 3:30pm
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